TOWNSHEND SCHOOL BOARD AGENDA
October 13, 2014 7:00 p.m.
Townshend Elementary School

1. Additions and Deletions
2. Members of the Public
3. Consent Calendar

a. Principal’s report

b. Superintendent’s Report
C. Minutes for September 9, 2014

4, Treasurer and financial reports
5. Bills and Purchase Orders
6. Reports of Administration and Committees
7. Unfinished Business and General Orders
a. Discuss collaboration with Jamaica — joint meeting held 9/09/14 at
Jamaica

b. Follow up to information request regarding establishment of a reserve
fund (July 14, 2014 meeting)

¢. Thursday notes questionnaire for classroom offering wish list or
discussion in Wednesday morning parent meeting? (Sept 9, 2014 meeting
follow-up)

8. New Business
a. Preliminary budget discussions
b. Town Report 2015 discussion

9. Correspondence

10. Upcoming Meetings

TES School Board Meeting, November 10, 2014

b. Executive Committee Compensation for FY15, October 22, 2014, location TBD
WCSU Board of Directors review Superintendent’s Budget and Agency Fund Proposals,
November 19, 2014, @ Leland and Gray

d. WCSU Board of Directors vote Superintendent’s Budget, December 10, 2014, @Leland and
Gray

e. School boards evaluate the Superintendent at each school’s January board meeting

f.  WCSU Board of Directors Reorganization Meeting and Agency Fund Budget Vote, March 25,
2015 @ Leland and Gray

Q

11. Executive Session if needed

12. Adjourn



